
What does the Governing Body do? 

  

The Governing Body of UCTC is made up of independent people, providing their             

services on a voluntary basis, and including representatives directly elected by           

the College community. It has a corporate accountability for setting its strategic            

direction, appointing the Principal, ensuring accountability, and monitoring and         

evaluating the College’s performance. 

  

The Governing Body delegates many responsibilities to the Principal of the           

College, appointing him to provide effective, dynamic, and inspirational         

leadership in order that every child is able to realise their true potential. The              

Principal is responsible for the internal organisation, management, and control of           

the College, for continuously improving the quality of teaching and learning, and            

implementing the strategic framework established by the Governing Body. 

  

Governors then monitor and question the College’s leadership on the progress           

made in order to make sure that the College is maintaining the standards set by               

them.  Some of their duties are listed below: 

  

● Appoint the Principal, and annually review his performance 

● Act as a critical friend to the Principal, challenging but also supporting him 

● Set and monitor the College’s finances, including monitoring staffing and          

pay reviews 

● Promote and safeguard the welfare of children 

● Set challenging targets, and ensure the achievement of excellent         

educational standards 

● Ensure UCTC’s policies and practices support its ethos, aims and          

objectives 

● Support the College’s leadership in achieving its development priorities as          

identified in its Self-Evaluation Form (SEF) 

● Review College decisions on pupil discipline, staff dismissals, and         

complaints about the College, if necessary, after the College’s normal          

procedures have been followed 

● Foster the College’s relationship with the local community 

● Respond to Ofsted and other reports about the College 

  

Different members of the Governing Body: 
  

● Staff governors (elected by the staff) 

● LA governor (appointed by the local authority) 

● Parent governors (parents or carers elected by parents or carers) 

● Co-opted governors (appointed by the Governing Body – people who the           

Governing Body consider have the necessary skills to contribute to the           

effective governance and success of the school) 

● Associate Member (appointed by the Governing Body when particular         

skills or experience are required) 
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How to spot a UCTC governor 

  

Governors can be identified at College events, including Parents’ Forum          

meetings, by the ID badges they wear on red lanyards. 

   

Governor Meetings 

  

Governors meet termly. Minutes of previous meetings are available on request           

to the clerk of the Governing Body. 
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