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Vision
The vision for the Sixth Form at Uckfield is a place where every individual is supported and challenged to
achieve personal excellence, both in students’ academic studies but also through exceptional,
individualised personal development education. This is achieved through a relentless focus on the quality
of teaching and learning and professional development, which leads to superb examination outcomes for
all learners. A wide-ranging, ambitious and tailored personal development curriculum is prioritised, so
that every student leaves the College ready, willing and able to make a positive contribution to society
and with aspirational plans in place for future education and employment.

To support this vision, the leadership structure of the sixth form has been strengthened over the last few
years as follows:

- The Head of the Sixth form brings considerable experience and expertise.
- There are three ‘Directors of Sixth form’ who also bring expertise in their specialism: one is Level

6 Careers trained, one leads on Academic studies, UCAS and Erudite (the extension provision)
one leads on Vocational courses

Context
The Sixth Form at Uckfield currently has 286 students. Approximately 10% of the students were in receipt
of pupil premium at Key Stage 4 and are classed as ‘disadvantaged’. 7% of the students are SEND and
13.1% are further identified as being ‘higher needs’. Each year, approximately 70% of our Y11 remain in
the college and go onto the 6th Form which is bigger than average. This figure is consistently over two
thirds of the year group. Typically, about 25 students join sixth form each year from home schooling,
private schools, and other local schools.  We are expecting a growth in numbers for Year 12 2022.

Retention
Retention from Y12-13 is very high: the last published DfE retention figure was 97%. This indicates high
levels of student satisfaction. Published information shows that in 2019, 98.7% completed their study
programmes, compared with the national average of 91.3%. Higher than average retention of students
throughout the two years is a strength. It indicates that students are well advised when selecting their
Sixth Form courses and successfully supported to maintain their studies throughout.

Curriculum offer
Part of our vision is to offer our students the best possible range of subjects including a strong academic
core, as well as a good selection of vocational and combined pathways. That way, there are academic,
combined and vocational pathways to suit the majority of our Y11 students with consistently over two
thirds staying into the sixth form. We offer 29 different A level courses which allow our students an
exceptionally broad offer and, on the basis of student voice, we intend to broaden this offer further with
the introduction of i-Media, Art and Criminology Level 3 applied courses in September 2022. The breadth
of choice and academic rigour is a strength and includes the protection of minority subjects including
Language and Music. To sustain very small groups, Y12 and Y13 are taught together in a few minority
subjects, or there are slightly fewer lessons. Most students have ten hours per week a fortnight, which is
above typical.

There are five BTEC courses offered, including level 2 and level 3. There are double qualifications in
Sport, Business and Health and Social care and single awards in IT and Food. In 2019, 26 students
followed applied courses. The entry level for BTECs is lower than for A levels, with an expectation of at
least an average GCSE of 3.5. The 2019 IDSR shows that the proportion of students studying for applied



general courses with an average prior attainment of GCSE grade 4 is well above national. This reflects the
inclusive nature of leaders’ vision for the sixth form. Many students who study BTECs also take an A level
subject, from a restricted range of subjects. Leaders provide pathways which offer combinations to
support the students’ destinations, such as Business A level with BTEC PE. All courses - A levels and
BTECs - are taught by subject specialists. This is a considerable strength. GCSE English and Maths resits
are offered. In November 2020 there were 11 entries for each of Maths and English. The success rate is
excellent. 2019 published performance information shows that in English all eight students who started
with GCSE grade D improved their grade. In Maths, of the 18 students in scope, 78% improved their
grade, with an average progress score ¾ of a grade or more above national. The BTEC average grade in
2021  is now Distinction +(average L3 points 38.39)

Disadvantaged, SEND and high need students
Disadvantaged, SEND and high need students achieve very strongly in the Sixth Form, due to excellent
teaching and tailored pastoral support. We are committed to supporting students who may be vulnerable
to underachievement, both in their academic and personal development. These ‘Higher needs’ students
are identified through a range of measures and there is strong care due to the individualised responses to
students. Most recently, the Sixth Form has strengthened the communication with the SEND department.
One of the Directors of Sixth Form now has direct responsibility for this communication. They work with
the Sixth Form Pastoral Leaders to make sure that any identified vulnerable students are referred to the
SEND department for either assessment or advice. They also make sure that we are fully aware of both
our SEND and our vulnerable students during the transition process from Y11 to Y12.

At the beginning of Year 12 we screen all students for access arrangements and refer on to our SEND
department if there are issues. We also carry out baseline tests in all subjects a couple of weeks into the
course to allow us to identify those who need more support. Any who are struggling at this point are
placed on our RAFA programme.

Some lower prior attaining students at Key Stage 4 are supported by the inclusion of Level 2 courses on
the curriculum. All of our Level 2 courses go on to further education or employment which we support
them to achieve.

In Y13 2021 we had 19 SEND and higher needs students in total; 52.1% of these achieved A*-A, 77.1%
achieved A*-B, 91.7% achieved A*-C and 100% A*-D. SEND students are prepared very well for their
next steps through our Level 6 Careers trained Director of Sixth Form and the excellent UCAS support for
all. Our disadvantaged students (PP and bursary) are also well supported. In 2021 they achieved 40.5%
A*-A, 70.3% A*-B, 86.5% A*-C and 100% A*-D.

Student performance
A-level
Academic achievement in the Sixth Form has improved significantly and has been consistently extremely
strong for the last four years. The percentage of A*-A A-level grades achieved in 2018 was 31%, 2019
25.4% and 2020 42.3% and we are currently predicting for 2021 49.4%. The percentage of A*-B has
risen from 58% in 2017 to 79.2% in the current Y13. In 2019 published data, the average grade was B-
compared with England state funded schools of C+. The average points score per entry was 36.39
compared with English state funded school was 34.01. 2018 best 3 as a grade was B- for the last 4 years
of published results the average points score has increased every year this trend was continued into 2020
with centre assessed grades and is predicted to increase in 2021. The % of students achieving AAB or
better at A level of which 2 are facilitating subjects in 2019 was 15.9%. School leaders set out to improve
this as a priority and in 2020 it improved to 22.7%. 2019 published date shows that progress was well



above the national average and that we were in the top 5% of schools and colleges. This has improved
from 2018 (which was still above average) and in the top 15% of school and colleges. This improvement
has been exceptionally strong. The IDSR shows value-added for 2018 and 2019 that were significantly
above national. The 2019 published English and maths GCSE re-sits show strong progress with English
average progress score of 1.1 and 100% achieving grade 4 and maths with average progress score of 0.9
(overall score ¾ graded or more above national average) and 67% achieving grade 4.

The proportion of students achieving AAB in 2019 for facilitating subjects was 12.3% and it is 22.7% in
2021 (The huge range of courses in the curriculum offer is a factor in this measure). The APS has
improved further from a B- to a B+.

High levels of progress shown by the Y13 2021 cohort have resulted from highly quality remote learning
and assessment process:

- For this cohort there were high quality real time remote lessons using google classroom from the
first day of lockdown in March 2020 due to excellent leadership

- The cohort took Y12 exams at the end of last summer, in school, which were used to identify
strengths and students who were at risk of underachieving.

- A strong effort was made to keep the scope of learning normal for the current Y13, so when they
came back in September 2020 there was not much evidence of lost learning. Internal analysis
shows improved attainment and exceptional progress from current Y13’s starting points. The
Centre Assessed Grades were allocated robustly using a range of strong assessment evidence;
teachers’ confidence in this and their workload was supported by the use of trial exams in
January and April 2021.

Applied

In 2019 the average point score as a grade was Merit + for applied courses. Despite being less successful
than A-level, it was in line with England's school average. Since then we have made further significant
improvements to applied courses provision; in our ambition we created a new leader role to facilitate
improvements, creating expertise in sixth form leadership through a sixth form Director post with
considerable experience in BTECs. In 2019 performance in vocational subjects was strong (Merit +) but
was still an area the school wished to improve. In 2021, we were delighted that our applied general
grades were both Distinction average, which were verified by external exams that our students sat in
January 2021, despite the challenges of the pandemic. Every applied course was reviewed and improved
by subject leaders to improve the assessment tasks that were being set, provide CPD for vocational
teachers and to raise expectations of the standards of teaching and learning required in the subjects. As
a result, outcomes have improved due to raised expectations by staff of students about expected
attainment and raising the aspirations of the students. We have also used post-16 catch up funding for
additional tuition after school and created additional teaching time in immersion days for vocational
learners, which has also contributed to improved outcomes. We are growing our vocational pathway with
8 students in 2018 to 24 students in 2021 and will introduce further breadth to our applied learning offer
in 2022 with the planned introduction of Criminology and I-Media qualifications.

Subjects:
Published outcomes (IDSR) show that in both 2018 and 2019, Geography and maths had value added
scores significantly above national. In 2019 a further 5 subjects had significantly high value-added scores.
Own internal analysis of 2020 CAGs and prediction for 2021 TAGs also show many subjects performing
very well. A level Subjects are either consistently high performing or are improving and sustaining high
levels (ALPS 3 +) some subjects with small numbers vary a little. This shows high levels of academic



consistency. BTECs are improving and our internal analysis shows significant improvement from 2019 to
2020 to 2021 based on exams. Over the last few years, the rigorous RAFA (Raising Achievement for All)
programme and the embedding of a culture of high expectations has supported and challenged weaker
departments to improve.

Progress of current Y13 (Year 12 2020/21)
This cohort did not have experience of preparing for GCSE exams, which leaders identified as a potential
issue. Consequently, when students started their Y12, they had additional exams to establish whether
they were on the right course. Some students had a shadow timetable which allowed them to change to a
different pathway if necessary. In fact, only a few students changed which evidences the effectiveness of
the enrolment process, even in a more challenging situation. Teachers are finding some gaps in
students’ knowledge and a lack of understanding of the rigour required. Additionally, some students,
particularly from other schools, have struggled with the style of learning, including the independent
learning sessions and have needed additional support and some additional tuition from the catch-up
programme. Consequently, very rigorous, formal, end of Y12 Progression exams have taken place , with
high expectations. The results of these exams suggest that Y12 A-level students have made accelerated
progress over the year following these interventions: A*-A 38.4%, 61.8% A* -B, 73.17% A*-C, 85.91%
A*-D, A*-E 98.0%. Y12 Applied learning students have also made some good progress and a detailed
action plan to support each student will be in place over Y13.

Quality of Education
Although national and internal assessments and examinations are useful indicators of students’ outcomes,
they only represent a sample of what students have learned.

Quality of Education summary:
Overall, at A level, students make exceptional progress because of the excellent teaching based on strong
subject expertise, highly effective pastoral support, highly targeted individual support and challenge.
Performance at BTEC has improved due to sharper leadership, raised expectations and improved training
and support. Outcomes for students who retake GCSE English and Maths are excellent.

Across the sixth form, this exceptionally strong achievement and improvement can be attributed to a
relentless focus on teaching and learning and a strengthened and exceptional pastoral support. There
has been an extensive focus in the college on research-informed teaching with the appointment of two
research leads and the development of a high quality framework for teaching and learning, the ‘Uckfield
Excellence’, which underpins all professional development and CPD. The curriculum has been planned
precisely in all subjects through high quality schemes of learning, incorporation of retrieval practice and
spaced interleaving, a focus on reading and vocabulary. It is clearly sequenced for effective learning from
Key Stage 3 to Key Stage 4 to Key Stage 5 and subject curriculum maps state explicitly the end points at
each stage. Sixth Form teachers are expected to use the research-informed teaching methods and have
considered carefully how best to sequence their curricula for the greatest impact on long-term memory.
It is a strength of the College that subject leaders have planned and sequenced their curriculum precisely
so that there is clear coherence and strong progression between the key stages. This has been a focus of
the College for many years and has been facilitated by weekly Joint Professional Learning weekly subject
specific sessions between teachers on a Monday afternoon following a shortened school day.

The implementation of the curriculum in the Sixth Form is monitored through data analysis, learning
walks and regular discussions with students about their work in small groups, or through the RAFA
process. Our academic outcomes, engagement levels, strong retention and successful, motivated
learners evidence the strong impact of the curriculum.



Beyond the academic subjects, the College outlines its intent in its aims for all students in its ACE
document (A - Academic Achievers C - Citizens with good Character E - Enterprising and Confident),
which are delivered in the sixth form through the extensive, individualised personal development
curriculum: not only through our comprehensive PSHE curriculum which is delivered by the mentors in
PDT but also through the many opportunities our students have to complete social action activities. These
include “adopt a teacher” where students go and support our teachers with their KS3 lessons and links
with a local volunteering charity which matches students with volunteering opportunities in the
community. We are also flexible in our approach to Deep Learning Days and PSHE; we adapt our
programme to match the current needs of the specific set of students we have in the year group.
Currently the PSHE programme is being adapted to include even more resources to address issues of
sexual violence and sex education. We are also adding to our existing mental health resources to link
them to the 6 steps for Mental Health from our new MHEW curriculum for the whole college. Students
who miss the Deep Learning Day for whatever reason are given the day in several after college sessions
so that they do not miss out on this opportunity and enrichment.

Our RAFA (Raising Achievement for All) process is very effective and combines student voice, academic
and pastoral leaders in a focused weekly meeting on the progress and wellbeing of an individual student.
We have had a specific focus on BTEC students looking at the structure of the courses and adjustments
that can be made to the sequence of teaching as well as some of the pedagogy. The impact of this is
being seen already with an improvement in the students’ current grades. This is another example of the
tailoring on offer for our students and where SEND and disadvantaged are prioritised. The consistently
improving outcomes are also supported by the timetabling of individual study support, in which students
are set supported study activities. These are high quality subject-specific independent study resources
that students complete in their timetabled hours of silent study support and form the bridge between Y11
to Y12 ways of working. Each week, students design a study plan for the week ahead with their form
mentors, which includes past papers, wider reading and other activities. This both supports the
substantial qualifications students are following and the non-qualification activity to support progression,
meaning that by the time students complete the Sixth form, students are truly independent learners and
are ready to flourish in the next stage of their lives.

Destinations and Careers Education, Advice, Information and Guidance
Our destinations data is very strong and inline with the study 16-19 study programme principles, which
are that all students must have a tailored programme of study to each students’ prior attainment and
career goals. In 2019 76% of students went on to university with 82% gaining their first choice place and
29% going to a Russell group university. 24% went on to employment or an FE college. In 2020 80% of
students went to university with 88% gaining their first choice place and 29% going to a Russell group
institution. 21% went on to employment or a FE college. The 2019 IDSR says that the proportion of
learners who were in sustained employment or training was significantly higher than the national average.
These excellent outcomes are supported by, not only the strong grades that the students achieve with us,
but also our excellent UCAS programme. We offer one-to-one support with the students' personal
statements. We provide dedicated time to support the students to write and edit these statements with
the expert guidance of both the pastoral team and subject specialists. We also provide help and guidance
with any tests/exams that the students need for entry onto courses and provide mock interviews with
subject specialists for those who are given a university interview. This is another strength: every single
student has individual support and is regularly checked regarding plans for their destinations and next
steps.

There are many trips organised by the Sixth Form team to fulfil the needs of students wishing to pursue a
certain career, for example the Legal Apprentice. All students complete a range of work-related activities
as part of their personal development programme and the ambition post-pandemic, is that all Y12



students complete a period of in-person work experience. This provision meets the expectations of the
EFSA 16 to 19 Study programme principles that students’ study programmes should be individually
tailored.

To support our Y11 students to make the best choices of subjects for their future, we provide a
comprehensive guidance plan. This starts with assemblies in September helping them to start thinking
about the process, followed by our detailed Open Evening and then Y11 Futures day where students are
individually seen by a member of SLT to answer any questions and help them to start making their L3
course choices. This is then followed up with our enrolment process where every student is seen
individually to make their final choices and to make sure that their options give them the best chance of
success and are also allowing them to pursue the future they aspire to have. These events are all run and
draw upon the expertise of the three Directors of Sixth Form and the very experienced Head of Sixth
Form.

Attendance
The attendance rate for Y13 is 94.5% and the attendance rate for Y12 is 94.7. We have good attendance
and punctuality in the Sixth Form which we attribute to our meticulous following up of all absence.
Students are asked to account for every single period of absence and are held accountable for any
unauthorised periods. This is the same for lateness, where we follow the same procedures as the rest of
the College. We are constantly working on ways to improve our attendance. This includes contact with
parents/careers and having student meetings regularly with the PAL to see what can be put in place to
support the students and remove any barriers to them attending their lessons.

Remote learning
From the very beginning of the advent of the first lockdown in March 2020, the College was able to offer
real-time remote learning to all sixth form students via one to one devices and GoogleClassroom. This
was a unique achievement amongst other schools and colleges. Sixth Form lessons frequently used live
lessons, visualisers and video to provide high quality teaching and engagement was very high. The Sixth
Form pastoral leader continued to check attendance at every lesson and followed up with those students
who were finding it difficult to attend. We also ran Year 12 progression exams in June 2020 which was an
ambitious exercise, but meant that our students continued to feel motivated and their progress
thoroughly assessed. When we were allowed to have some Year 12 students in school in T6 2021,
students who were at risk of underachieving came in and were supported to catch up with their learning.
We also recruited the student leadership team in these strange circumstances. We used the catch up
money from the government to provide extra tuition to our students who were at risk of
underachievement.

We continued to run formal assessments throughout the Covid periods, either through remote exams if
students were self-isolating, or through examination series. Internal analysis data from rigorous
assessment shows the continuation of exceptional progress. Centre Assessed Grades for 2021 were
generated from a combination of terminal examinations after Easter and previous examined assessment
data. Each department’s assessment process was rigorously monitored and verified by senior leaders.

Enrichment
Students are offered a wide range of enrichment opportunities at the college. These activities are offered
both within subjects, with a huge variety of subject based trips and after college clubs, as well as a range
of opportunities outside of lessons across curricular. These include our sports afternoon every Wednesday
when all students have the opportunity to take part in a range of sports, some for fun and some to
compete. Additionally, there is the Wealden Cup where we join with the other local schools to compete



against them in everything from debating and university challenge to cooking and sport. The
whole-school personal development curriculum is precisely planned from Y7-13. In addition, there are
opportunities for sixth formers to develop their character, broader skills, confidence and to support
progression. For example, the group of about thirty student leaders each year learn to lead teams of
younger students through the student leadership programme. During Deep learning days, students
choose something they want to improve based on an aspect of their character, and lifestyle and opt into
sessions. This year we have also introduced a “Social Action” programme. Students (with help from their
mentor) pick an activity based on skills that they need to enhance or experience that would be beneficial
to them. These activities range from “adopt a teacher” where students go into lower school classes to
assist through to volunteering outside of school in a range of capacities. In addition to this, the whole of
Y13 goes into Y7 forms to listen to them read in term 3. Students in Y12 also have the opportunity to
become Peer Mentors; they receive training and are then paired up with lower school students to support
them with a range of issues. This year we also have 30 Y12 students who are being trained in the “Paired
Reading strategy”. They will then work with Y9 and Y10 students one to one to help them improve their
reading.

Catch-up Funding
6 hours of additional tuition was provided through after-college sessions for those students who were
underachieving in certain subjects. The impact can be seen by the fact that the majority of these students
improved by at least 1 grade.

Summary
Students make exceptional progress at Uckfield College Sixth Form because of the ambitious academic
and personal development curriculum, excellent teaching and learning, relentless focus of professional
development, and excellent pastoral support. In the Sixth Form there is a real concern for individuals and
despite it being larger than average, every student is well known and there is highly tailored individual
support.

Areas for improvement
Based on ongoing evaluation of the Sixth Form, the areas for improvement leaders will focus on in 2021/2
are:

- Motivating Y12 to the highest standards expected, typical of previous cohorts. Some show
inconsistent levels of application and commitment to do really hard work and strive for success.
This variation in determination is attributed to the school time the students missed due to
lockdown and the lack of end of KS4 examinations.

- Further, sustained improvements in the quality of education in students’ applied learning
- Developing and evaluating meaningful work experience
- Developing clarity about how the sixth form students demonstrate exceptional personal

development and how the sixth form offers a rich set of experiences that teach students why it is
important to make a positive and active contribution to society.

https://docs.google.com/document/d/1hBhW_wBSX_y1dMYtRxn6VqWWfr67LMd-NNtCVTcwT5w/edit



