


Anti Bullying Policy and Procedures

1) Context and Definition

We believe that all students have an absolute right to learn in a supportive, caring and
secure environment without fear of being bullied.

Bullying should never be viewed as an inevitable part of College life or as a necessary part of
growing up. Bullying affects everyone, not just the bullies and their victims. It can also affect
other students who can be drawn in by peer group pressure. No member of the Uckfield
College community should have to suffer from such unacceptable behaviour at the hands of
another.

As a College we are committed to the values of understanding and respect for others. All
stakeholders: students, parents, teachers, support staff and governors, will work together to
create an atmosphere where each individual is cared for and bullying is regarded as
unacceptable. If any incidents of bullying do occur, we will do our best to deal with them
speedily and efficiently.

We aim to make sure that all those connected with the College are aware of our opposition
to bullying, and are also clear about each person’s responsibilities with regard to the
eradication of bullying in our College.

1.1 What is Bullying?

Bullying is a form of peer on peer abuse, therefore it is advised that this policy is read
alongside the Child Protection and Safeguarding Policy (Appendix C).

At Uckfield College bullying is defined as: repeated behaviour which is intended to hurt
someone either emotionally or physically, and is often aimed at certain people because of
their race, religion, gender or sexual orientation or any other aspect such as appearance or
disability.

It may take many forms but there are five  main types:

Physical -  Hitting, kicking, taking or hiding belongings etc

Verbal - Name calling, insulting, making personal threats. This may be directed towards
gender, ethnic origin, religion, physical appearance, physical/social disabilities or personality.

Indirect - ignoring, or excluding someone from the group e.g. not including them in
activities , gossiping or spreading rumours, dirty or intimidating looks stealing, damaging
belongings, targeted graffiti, or gestures

Damage to property or theft - Property may be damaged or stolen.This action may
involve physical threats.

Online (also known as cyber) - Bullying via a mobile phone, device or online (e.g. email,
social networks and instant messenger). It should be noted that students may use different
words to describe bullying behaviour, e.g. “picking on” or “having a go at”. It may include
sending threatening comments via email, text messages or social media apps, or taking
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humiliating, pictures or video, clips which are then sent or shared with others

2) Responsibility

Keeping Children Safe in Education (KCSIE), 2021 states that

“Governing bodies and proprietors should ensure there are appropriate policies and
procedures in place in order for appropriate action to be taken in a timely manner to
safeguard and promote children’s welfare.”

It also emphasises that the voice of the child must be heard

‘Governing bodies, proprietors and school or college leaders should ensure the child’s
wishes and feelings are taken into account when determining what action to take
and what services to provide.

3) Purpose of Policy

The purpose of this policy statement is:

● to produce a consistent College response to any bullying incidents that may occur.
● to prevent bullying from happening between children and young people who are a

part of our College or take part in our activities
● to make sure bullying is stopped as soon as possible if it does happen and that those

involved receive the support they need
● to provide information to all staff, volunteers, children and their families about what

we should all do to prevent and deal with bullying.

At Uckfield College we have the following policies in place that should be read in
conjunction with this policy:

Engagement in Learning Policy

Safeguarding and Child Protection Policy

4) Framework and legislation
We believe this policy should be a working document that is fit for purpose,
represents the school ethos, enables consistency and quality across the school and is
related to the following legislation:

● Children Act 1989
● School Standards and Framework Act 1998
● Education Act 2002
● Education and Inspections Act 2006
● Equality Act 2010
● Education Act 2011
●

The following documentation is also related to this policy:

Keeping Children Safe in Education (2021)
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5) Warning Signs and Symptoms of Bullying
People who suffer from bullying may feel ashamed or afraid to tell anyone about their bad
experiences. It is vital therefore that College staff and parents are aware of the possible
signs and symptoms of a victim of bullying.

A student may be being bullied if he or she:

●  is frightened or evasive when asked “what’s wrong?”
●  suddenly loses appetite
●  begins to show bullying or aggressive behaviour towards siblings or friends
●  has unexplained cuts/scrapes/bruises,
●  begins to perform poorly in College work
●  repeatedly complains of feeling unwell before going to College,
●  cries at night or has nightmares,
●  threatens to leave home
●  appears nervous
●  appears withdrawn and anxious,
●  avoids or tries to avoid going into the playground
●  asks to change school,

● Is bisexual (biphobic bullying), idetifies as trans (transphobic bullying) or is
gay/lesbian (homophobic bullying)

However, it should also be noted that the above signs may be indicators of other difficulties
that the student may be facing.

If a parent is unsure whether or not their child may be a victim of bullying they are strongly
encouraged to speak to an adult in College regarding their concerns.

6) Actions to Reduce the Risk of Bullying Occurring

● The contents of this policy are shared with all members of staff and students and are
reviewed regularly.

● Staff training will take place to ensure that all responsibilities laid out in this policy are
delivered in an effective and caring manner.

● Every member of the College community is made aware of their individual responsibilities
regarding procedures for recording and monitoring incidents.

● Opportunities will be provided, on a regular basis, for staff and students to discuss current
issues with regard to bullying.

● The College will participate in National Anti-bullying week each year. It will be a focus for
raising the profile of our approach and responses to bullying at Uckfield College and this is a
theme explored through assemblies, PDT (form time) and life learning (PSHE) lessons.
Through ongoing life learning (PSHE) curriculum bullying definitions, explanations and
strategies will be explored with students.
● The college will survey students regularly to explore perceptions and experiences of

bullying and to develop our policy and practice.
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● Records of incidents are kept and used in order to identify the type and number of
reported incidents allowing details to be reported to the appropriate body.

● Preventative measures such as the alteration to the College environment, procedures and
practices will be considered in an effort to reduce the risks of bullying behaviour occurring.

● If reported incidents indicate required changes to the College environment or policies and
procedures these changes will be made.

7) Bullying Report and Response Procedures

The procedure for response across the college is as follows:

● Students should report any incident of bullying, either witnessed or directed
personally, to any member of staff as soon as possible.

● Students can also report bullying to the help@uckfield.college email address which is
managed by the DSL

● All members of College staff will listen to and take seriously any accusations of
bullying and the incident will be recorded on the College MyConcern System,
including the names of all students involved. They will also email Jeremy Davison
(Assistant Principal/DDSL), Hannah Butcher (Assistant Headteacher/DSL) and the
Director of Year and Pastoral Leader for the relevant year group. The incident will be
acted upon and any actions logged.

● The accusations will be investigated by a staff member, usually the pastoral leader,
and the alleged bully and possible witnesses will be questioned.

● The response to the bullying incidents and the sanctions given will depend upon the
severity, duration and impact of the bullying and could include. In most
circumstances we will use a staged approach to dealing with bullying, however at
times we may have to jump straight to a more severe sanction:

i. a problem-solving approach
ii. a mediator approach
iii. a restorative approach [an opportunity for the victim to express their concerns

and distress and share these experiences directly with the bully through a
supportive dialogue];

iv. setting of detentions;
v. internal exclusion;
vi. fixed term external exclusion;
vii. permanent exclusion;
viii. recording the incident within College and if serious, prolonged or external to

College, with the police.

● In some instances to keep students safe a safeguarding risk reduction plan will be
required. This will be initiated and managed by Hannah Butcher (DSL)
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● Parents and carers of the students involved will normally be informed of an incident,
where appropriate, and asked to support the strategies put in place to tackle the
problem. In cases of persistent bullying the police and other agencies may be
involved. Please be aware that it is rare for incidents of bullying to be resolved
immediately and our experience tells us that perseverance from the school will
eventually bring this to an end. We ask that students who are victims of bullying, tell
us of every incident that occurs, even if they feel things are not getting better.

8) The role of the students

It is important that the students recognise the valuable contribution they can make to the
positive ‘anti bullying’ ethos of the College.

● Treat others as you would want to be treated yourself
● Care for each other and report any incident of unkind behaviour or verbal taunts
● Support any student who is the recipient of hurtful behaviour
● Speak to a member of staff immediately if you feel that you or anyone else is being

bullied
● Email help@uckfield.college if you feel that you or anyone else is being bullied
● Think before saying unkind words and always be aware of how individual behaviour

affects others
● Never touch another pupil in an aggressive manner
● Never deliberately leave another student out of a social activity; make an effort to

involve everyone
● Provide the school with all evidence of bullying
● Speak in an assertive manner to anyone engaging in bullying behaviour.

e.g. “Go away! You are not allowed to do/say such things to me/another person and
I am going to report you for these actions”

9) Useful Websites and Information

Anti Bullying network – Scottish based support group

Bullying online – The UKs leading Anti Bullying charity

Childline – Support for children abused or bullied across the UK

Get Safe Online

NSPCC on Anti Bullying

CEOP – Child Exploitation and On-Line Protection Centre

Preventing bullying including cyberbullying - DfE advice
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http://www.antibullying.net/
http://www.bullying.co.uk/
http://www.childline.org.uk/
https://www.getsafeonline.org/
https://www.getsafeonline.org/https://www.nspcc.org.uk/search/?query=anti%20bullying
https://www.getsafeonline.org/
https://www.getsafeonline.org/
https://www.ceop.police.uk/
https://www.gov.uk/government/publications/preventing-and-tackling-bullying
https://www.gov.uk/bullying-at-school/bullying-a-definition

